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WHAT'S AT STAKE? 

 

Consider this scenario… nobody was injured and 

there was no property damage involving an incident 
in the workplace. Why should this kind of “incident” 

be relevant? Call these incidents in question close 
calls or near misses. 

 

WHAT'S THE DANGER? 
Why talk about incidents that didn't happen? The 

following example might make it a little easier to 
understand by bringing a close call incident a little 

closer to home. 
  

EXAMPLE: 

Your neighbor's son runs into your house in a panic 
because he has just come within a few inches of 

running over your two-year-old daughter who was 
playing in the driveway. Your first reaction might be 

"why didn't you circle check your vehicle before 

getting in?" However, because it was promptly 
reported to you, you will now have the opportunity to 

investigate immediately for its causes. 
  

Upon investigating you discover there is a faulty gate 
latch on the fence in your back-yard play area. If your 

neighbor's son had neglected or ignored reporting 

this near-accident to you, you may never have known 
and this faulty gate could have eventually cost your 

daughter her life. 
  

The sequence of events which lead up to an accident 

is like a series of errors that fall onto one another like 
dominoes. The close call incident is simply this same 

sequence of events with one of the dominoes 
missing. 
 

HOW TO PROTECT YOURSELF 
 Close call incidents trigger the fact that 

something is seriously wrong. They allow us the 
opportunity to investigate and correct the 

situation before the same thing happens again 

and causes an injury or death. 

 Experience has proven that if the causes of 

accidents are not removed, the potential for an 

accident will occur again and again. 
Unfortunately, a typical story told after many 

accidents is; "Yeah, that happened to Jim as well 
- just last week!" 

 Why are close call incidents not reported? Typical 

reasons are: fear of reprimand or repercussions, 

red tape, not being aware of their importance in 
controlling future accidents, embarrassment, the 

spoiling of a safety or production record or lack of 
feedback when similar issues have previously 

been raised. 

 If you keep silent about a close call you may 

avoid having to deal with it. But try to explain 
that to a co-worker who ends up in a wheelchair 

because of a hazard that you knew existed but 
were too apathetic to talk about. 

 Controlling close call incidents is really the secret 

to reducing the overall frequency of accidents. 
One survey of 300 companies discovered that for 

every 600 close call incidents, they had 30 

property damages, 10 minor accidents and 1 very 
serious accident. 

 Close call incident reporting is a very valuable tool 

in helping us all manage an effective safety 
program. 

 But the vital part is to apply corrective action 

immediately. The only way this can be done is if a 

close call is reported immediately after it has 
occurred. This way we can learn as much as 

possible. 
 

FINAL WORD 

A fool is not someone who makes no mistakes – we 

all do that. Fools are those who refuse to learn from 
their mistakes. 

 

 

 
 
 

1. Close calls or near misses take too 
much time to investigate and reduce 

productivity. 

o True 

o False 

 
 

2. If there is no damage to property or 
injury in a close call/near miss, there 

is no need to report the incident. 
o True 

o False 

 
 

QUIZ 

CLOSE CALLS ARE WAKE-UP CALLS!! 
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3. Some reasons why close call/near 

miss incidents are not reported are: 
reprimand, red tape, 

embarrassment, not being aware of 
the importance to take corrective 

action.   

o True  
o False 

 
4. It is critical to take corrective action 

immediately by reporting a close 
call/near miss immediately after its 

occurrence.     

o True 
o False 

 

WHAT WOULD YOU DO? 
You just used a ladder for your job and noticed 
that one of the rungs was loose when you 

stepped on it. It is close to quitting time and you 

were anxious to go home for the day. 
What would you do? 
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ANSWERS:  

1. False  
2. False 
3. True 

4. True 

  

PROVIDED FOLLOW-UP TO WORKERS 
THAT DID POORLY ON THE QUIZ 

NAME:____________________________ 

_________________________________ 

DATE: ___________________________ 

OBSERVED WORKERS 

TASK(S):___________________________ 

___________________________________ 

DATE: _____________________________ 

REFRESHER TRAINING 

TOPIC(S):___________________________ 

___________________________________ 

DATE: _____________________________ 

OTHER (DESCRIBE): _____________ 

MEETING DATE:______________________ 

LOCATION: _________________________ 

CONDUCTED BY: ____________________ 

 

 

 

DATE: 
___________________________________
____________ 

Before the Meeting Preparation Tips  
 Pass around the attendance sheets.  

 

Be prepared to discuss:  
 Safe work practices and policies passed around pertaining to close calls/near misses incidents at your work 

site. 

 Reporting procedures related to close calls/near misses incidents at your work site. 

 
Other:  

 Check company safety records for any previously reported incidents that had earlier occurred as close calls. 

 Have a discussion with your maintenance or safety department personal to give you ideas for further 

discussion in the near miss/close call incident. 

 Example of close call: 

o A stack of pipes falls in the middle of the night because they had not been chocked properly. 
o An equipment operator comes close to knocking down a stack of inventory because his brakes 

failed. 
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BEFORE THE TALK 

AFTER THE TALK NOTES 
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INSTRUCTOR: ____________________________________    DATE: ______________________________ 
 
SAFETY TALK:  _________________________________________________________________________ 
 

ATTENDANCE 
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