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Make Use of Your Emotional Intelligence
We've all met people who are extremely 
intelligent, but about as socially stimulating 
as wallpaper — like the medical doctor 
who is great at diagnosing and treating 
conditions, but has the bedside manner of 
a bedpan.

Emotional intelligence is the term used to 
describe a number of personal, emotional 
and social skills that allow people to 
succeed in coping with environmental 
demands and pressures.

The five key elements to emotional 
intelligence according to Daniel Goleman, 
an American psychologist who helped to 
popularize emotional intelligence are:

 � Self-awareness.

 � Self-regulation.

 � Motivation.

 � Empathy.

 � Social skills.

It's not how smart you are, it's what you 
do with what you've got that counts. If you 
think you are going to succeed solely on 
your technical skill, think again. It has to be 
in balance with your emotional fluency or 
leadership approach.

True leaders use their emotional 
intelligence actively to inspire, listen and 
offer constructive feedback.

Being demanding and coercive has its place 
in certain settings, such as if your building 
is on fire and workers aren't evacuating 
quickly enough. However, being a tyrant 
with the social skills of a doorknob isn't 
leadership, it's bullying.

If your emotional intelligence needs a 
boost, attending a workshop or reading 
books on the subject can help enhance 
your health and safety leadership skills. 

Remember, emotional intelligence skills need 
to be practiced daily for effective leadership.

Driver Safety - Are You Road Ready?
When driving, whether it’s for business or 
pleasure, your chances of arriving safely 
are greatly increased by careful planning. 
Fail to plan adequately and your chances of 
being involved in an incident will increase.

A Journey Management Plan is typically 
a set process that you follow for planning 
and driving in compliance with safety 
requirements, with the goal of arriving 
safely. Every country and company will 
operate different standards but as a 
rule, it is wise to put in place a Journey 
Management Plan for trips of more than 
4.5 hours.

Top Tips

1.  Schedule your journey carefully to avoid 

night driving and those times of day 
when falling asleep is most likely (2am – 
6am)

2.  Consider road hazards and weather 
conditions

3.  Adhere to the legal restrictions on driving 
times and distances

4.  Plan when and where to take rests

5. Allow for unexpected delays

6. Take plenty of drinks with you so that 
you stay hydrated

7. Know what to do in case of an emergency
Source: Shell.com 

https://www.shell.com/business-customers/shell-fuel-cards/health-security-safety-and-the-environment/journey-management-planning.html 
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Half of Depressed Workers Don’t Recognize Their Need for 
Treatment 
A study by the Toronto-based Centre for Addiction and 
Mental Health (CAMH) has found that more than 50 percent 
of workers who are experiencing depression symptoms do 
not perceive a need to seek treatment.

“Our results suggest that a significant number of workers 
who are experiencing symptoms of depression do not 
recognize they could benefit from help, and so do not seek 
it,” says Dr. Carolyn Dewa, lead study author and head of 
CAMH’s Centre for Research on Employment and Workplace 
Health. “This barrier has a significant impact on health and 
work productivity, and is an area where employers can focus 
efforts to reduce work productivity loss.”

Dewa says depression can lead to a sense of hopelessness 
and “As a result, people may not have hope of recovery or 
seeing a way through the episode.”

The researchers surveyed 2,219 adults between 18 and 65 
years old who had been in the workforce within the preceding 
12 months. Nearly 40 percent of the adults interviewed said 
they were experiencing symptoms of depression.

According to the Mayo Clinic, symptoms of a major 
depressive disorder, which may occur every day, for much 
of the day, include:

 � Feelings of sadness, tearfulness, emptiness, or 
hopelessness.

 � Angry outbursts, irritability or frustration, even over small 
matters.

 � Loss of interest or pleasure in most or all normal activities, 
such as sex, sports or hobbies.

 � Sleep disturbances, including insomnia or sleeping too 
much.

 � Tiredness and a lack of energy, so that performing even 
small tasks takes extra effort.

 � Changes in appetite (up or down).

 � Anxiety, agitation and restlessness.

 � Slowed thinking, speaking and body movements.

 � Feelings of worthlessness or guilt, fixating on past 
failures or blaming yourself for things that aren’t your 
responsibility.

 � Difficulty with thinking, concentrating, making decisions 
and remembering things.

 � Frequent or recurrent thoughts of death, suicidal thoughts, 
suicide attempts or suicide.

 � Unexplained physical problems, such as back pain or 
headaches.

Dewa and her research team calculated that if depressed 
workers who had not yet sought treatment did so, 
productivity losses would fall by as much as 33 percent.

“It is important for employers to know where to start when 
it comes to tackling productivity loss related to untreated 
depression,” she says. “Our study suggests that helping 
workers understand when they should be seeking help 
would significantly boost work productivity.”

Dewa says supervisors and managers should be watching 
for behavioral changes in workers, such as a change in work 
patterns, interactions with co-workers, or loss of focus and 
concentration.

“This means the supervisor or manager needs to know the 
people he or she is supervising. Otherwise, it is difficult to 
identify behavior change.”

If a supervisor decides to intervene, Dewa says he or she 
could mention changes that have become apparent, but in a 
non-judgmental way.

“The conversation does not need to get into trying to 
diagnose a worker,” she cautions, adding, “It should be 
supportive and helpful—directing the worker to available 
resources and asking how the supervisor or manager can 
help with regard to the behavior changes.”

Before engaging in a conversation with a worker who may 
be depressed, Dewa advises that the supervisor know which 
resources are available to workers—through employee 
assistance programs (EAPS), for example—along with the 
company or organization’s policies surrounding workers 
who are experiencing mental health or addiction issues.

According to Dewa, depressed workers are often reluctant 
to seek help, because there is a stigma associated with 
depression. Other barriers to seeking treatment include 
financial limitations (difficulty in paying for antidepressant 
medications and counselling) and a lack of appropriate 
medical care availability in some communities.

mailto:sales%40bongarde.com?subject=
mailto:editorial%40bongarde.com?subject=
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Fatality File
Father Operating Faulty Crane Lead to 
Son’s Death  

Three men hug near where the bodies of two workers were 
recovered after they died when their crane-hoisted lift basket fell 
80 feet at a bridge construction site on Putah Creek in Winters. The 
basket landed on timbers covering a 30-foot hole dug for footings 
for the new span. The 10-worker crew included the father of one of 
the men killed, said Richard Disney, president of Burlingame-based 
Disney Construction, which was building the bridge. HECTOR 
AMEZCUA HAMEZCUA@SACBEE.COM

2014: California OSHA cited Disney Construction, Inc. 
$106,110 for serious violations following the deaths of 
two employees who fell 80 feet from a crane-hoisted 
platform at a bridge construction site. The Sacramento 
District Cal-OSHA Office’s investigation found that 
Disney Construction’s crane had not been certified or 
visually inspected for defects to satisfy current testing 
and examination standards.  The crane operator failed to 
perform an unmanned trial run or have a competent person 
inspect the rigging and platform before usage and there 
was no qualified, trained signal person to assist with the 
lifting operation. 

On the day of the incident workers were using a pile driver 
crane when a cable broke near the top of a pile driver. A 
second crane was then used to hoist a personnel platform 
with two workers, Marcus Powell and Glenn Hodgson, so 
they could troubleshoot the cable on the pile driver. The 
rigging used to connect the platform to the crane dislodged, 
causing the platform and workers to fall some 80 feet to the 
ground. source: https://www.dir.ca.gov/DIRNews/2014/2014-107.pdf 

2017: The crane operator, Mark Powell, was charged with 
involuntary manslaughter in the death of his son, Marcus, 
and the other victim, Glenn Hodgson. Cal-OSHA said Mark 
Powell used an aging crane that needed repairs and was not 
approved for lifting – to hoist Marcus and Glenn 80 feet into 
the air where the basket broke and both men fell to their 
deaths. 

In addition to what Cal-OSHA characterized as a "long list 
of mechanical deficiencies," the agency said in its report of 
the incident that the basket used to lift Powell and Hudson 
did not have a working safety latch. According to Cal-OSHA 
inspectors, Disney supervisors failed to inspect the crane 
and personnel lifting equipment, which they determined 
was “the root cause of the accident.” source: https://www.

constructiondive.com/news/ca-crane-operator-charged-in-fatal-accident/433201/ 

“Since the decision was made to use a crane and a 
personnel platform, the root cause of the accident was the 
failure to survey and inspect the equipment being used and 
the equipment being repaired,” the agency’s inspectors 
concluded. source: https://www.sacbee.com/news/local/crime/article124001954.html 

SUPERVISOR KIT CRANE SAFETY

Picture This
Unsafe Outriggers
What we’ve got 
here are a few 
people who aren’t 
concerned at all 
about stability 
or gravity. My 
question is how 
did everyone/
anyone on these 
sites let this 
happen? Even if 
you’re not well-versed in safety regulations these situations 
look incredibly unsafe. 

How did they manage to get those blocks SAFELY under 
the truck? The ground is muddy and the wooden blocks the 
outriggers are on appear to be sinking into the ground – at 
least on one side. Two of the three men don’t have any PPE 
– it’s unclear what’s going on with the second man behind 
the outriggers. 

Next, we have an 
outrigger “resting” on 
two compressed gas 
bottles. Are they full? 
Empty? Are they rated 
to hold the weight of the 
crane and the load? No, 
no they are not. They’re 
not designed to be used 

as an outrigger mat. And look at the debris and unstable 
ground under and around the outrigger. This is not a safe 
area to put down your outriggers.

Here are some safe outrigger tips: 

1.  Every time the outriggers are deployed, your outrigger 
pads or crane mats must be under them.

a.  Ultimately the ground is supporting everything. It 
must be taken into consideration in every application. 
Outrigger pads should always be set-up on sufficiently 
compacted, drained and level surfaces. 

b.  All uneven ground should be leveled prior to the 
placement of any outrigger pad or crane pad.

2.  When stacking outrigger pads, always stack a smaller 
outrigger pad on top of a larger underlying pad.

3.  Never stack a larger outrigger pad on top of smaller 
outrigger pads, cribbing, dunnage or other supporting 
materials.

4.  Always use materials of a known strength that are 
designed as support for heavy equipment.

5.  Outrigger pad/floats must be smooth and free from 
debris in order to evenly spread the load and achieve 
solid contact with the outrigger pad or crane mat.

HTTPS://WWW.SACBEE.COM/NEWS/LOCAL/CRIME/ARTICLE124001954.HTML
HTTPS://WWW.SACBEE.COM/NEWS/LOCAL/CRIME/ARTICLE124001954.HTML
https://www.reddit.com/r/OSHA/comments/80t2ok/this_just_makes_me_nervous/ 
https://www.reddit.com/r/OSHA/comments/6q8bey/setting_up_cranes_is_a_blast/ 
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Be A Better Supervisor - Crane Safety
Crane accidents can be dramatic events. Think of the news 
stories you’ve seen - large tall cranes collapsing on a busy 
street in the middle of downtown New York or Toronto, 
destroying buildings and any other structures in their 
wake, crushing people, and hurling deadly flying debris. 
While not all crane accidents are this dramatic, they are no 
less horrific and deadly for workers and bystanders.  

The Hazards
Working with cranes, either operating or working around 
them exposes workers to the hazards of lifted and moving 
loads and equipment, shock and electrocution hazards 
from overhead powerlines, and the falling or collapse of 
the crane itself. The good news is there are things you can 
do immediately and in the long-term to keep your workers 
safe and equipment in safe working condition. 

Be a Better Supervisor
The very first thing you can do is choose operators and 
competent persons who are trained and qualified to do 
their jobs. You wouldn’t think of getting on a plane if the 
pilot wasn’t trained and qualified. Or even something as 
ordinary getting a haircut – you probably wouldn’t let 
someone cut your hair who knows nothing about cutting 
hair. But are you letting untrained operators and unqualified 
personnel be in charge of complex and hazardous crane 
operations?

You must maintain and inspect each crane daily before use 
and as otherwise directed by the crane manufacturer and 
according to regulatory requirements – i.e. monthly, after a 
crane hasn’t been used for six months, annual certification. 
Inspection and maintenance include all slings, wire ropes, 
hoists and other rigging equipment.

Before a lift happens, always consider the following 
regarding the load and the location. 

1.  The Load – What type of load is being lifted - forms, 
precast deck panels, or bridge deck girders?

2. Load Weight – Are the net and gross load weights known? 
Did you remember to factor in the weight of a crane 
load block; jib; rigging; hook, ball, and swivel; all cable 
below boom point; and other accessories?

3. What’s in the “Box”? –Are there any hidden contents that 
could affect load weight and stability, or that could be 
hazardous if spilled? Is the center of gravity marked on 
the load?

4.  Is the site an Obstacle Course? – Is the crane site suitable? 
Is the crane next to a haul road? Can the crane’s 
superstructure rotate 360°without coming into 
contact with any object creating a trapping point 
between the counterweight and the fixed object? 

Can the crane be assembled and disassembled with 
outriggers or crawlers fully extended in accordance 
with manufacturer’s specifications?

5.  Ground Conditions – Is the ground on which the crane 
is to sit firm and level? Is it capable of withstanding 
the ground-bearing pressure of an outrigger jack or a 
crawler crane track with the load suspended over the 
corner of the track or outrigger? Are there any hollow 
structures under the crane pad? Are crane mats needed 
to stabilize any soft ground conditions? Information on 
ground-bearing pressures can be obtained from the 
crane supplier and manufacturer. source: http://www.agcil.org/

cms/ckfinder/userfiles/files/SafetyCorner.pdf 

6.  Is it a Critical Lift? – A common definition of a critical lift 
is a lift that exceeds 75 percent of the crane’s maximum 
rated capacity.  Other critical lifts include lifts in 
congested areas; lifts that involve turning or flipping 
the load, which can result in “shock loading” or “side 
loading”, both of which can lead to collapse. Lifts where 
the load weight is not known and if the load contains 
any potentially unstable pieces or materials. Lifts in 
areas where you don’t know the capacity of the surface 
the crane will be parked on and areas of poor soil or 
unknown ground conditions – including wet soil (from 
rain or snow melt). Lastly, lifts that require multiple 
cranes to lift and move the load. 

The Crane
Your competent person (which could be you) must 
know the following when it comes to the crane doing the 
lifting. The capacity and limitations of the crane and the 
methods of work the crane can perform. The crane's safe 
working loads from the load chart. The dimensions and 
weight of the crane, both in transit and after being fully 
set up.  If necessary, the outrigger or crawler crane track 
ground-bearing pressures (available from the supplier or 
manufacturer). Any restrictions or limitations on crane 
operations in the area. Finally, if renting a crane for the 
lift, request crane annual inspection certificate and 
maintenance records. 

SUPERVISOR KIT CRANE SAFETY
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Fatality File 
Stairway Collapse

A 64-year-old 
male employee 
was fatally injured 
when the stairway 
he was standing 
on collapsed 17 
feet (5 meters) to 
the concrete floor 
below. 

On the day of 
the incident, 

the victim was installing a metal kick plate at the top of a 
steel bolt-in concrete tread stairway. To install the plate, 
the victim first removed the lag screws from the stairway 
landing. (Lag screws aka lag bolts) are used to connect heavy 
materials i.e. lumber or metal that are bearing an intense load)

These screws secured the top of the stairway 
frame, or stringers, to the landing. With the 
assumption that the stringers were secured at 
the bottom step, the victim began to remove 

the lag screws. The stairwell was NOT secured at the 
bottom and once he removed the lag screws at the top the 
stairs shifted and collapsed, and the victim fell 17 feet to 
the concrete floor below.

During the inspection and investigation of the incident 
it was determined that the employer did not inspect or 
evaluate the stairways before work began to determine 
if they were safe to use and could support the weight of 
workers.

The employer was cited for failing to have and maintain 
programs that provided for frequent and regular 
inspections of the job site, materials, and equipment. 
Regular inspections could have identified hazards, such as 
incomplete stairways that were being used by employees.

In addition to employer inspection responsibilities, you 
must take look out for your own safety and get in the habit 
of checking your work area and equipment for existing or 
potential hazards. Report hazards and don’t start work 
until it is safe. Remember, you have a legal right to a safe 
workplace and to refuse work that is unsafe. 

Picture This
Four Reasons Inspections are Important
You probably looked at these pictures and immediately 
knew what was wrong and why each situation was unsafe. 
Unfortunately, the hazards you face each day aren’t laid 
out neatly in front of you and they aren’t always easily 
identifiable. This can be especially true for young workers 
and workers who lack experience at a job or performing a 
task. 

That’s where regular and frequent workplace inspections 
come in. Workplace inspections are designed to uncover 
hazards, the obvious and not so obvious kind. Whether it’s 
a formal monthly inspection done by the safety committee 
or a group of managers and employees, a weekly walk-
through by supervisors, or daily checks done by employees 
and supervisors – inspections uncover hazards and 
potential hazards. 

Most employers are required to have an inspection 
program and process in place. This requirement might fall 
under a specific piece of legislation or it might be covered 
under due diligence or the general duty clause. 

Your safety depends on workplace inspections and the 
corrective actions that should be taking place. 

The employee who took this 
picture cleaned up this mess 
left by other co-workers.

Maybe the 
ladder leads to 
an emergency 
escape hatch in the 
roof? This is 1 of 2 
emergency exits at 
this workplace. 

The full cylinders 
are used to prop the 
door open because 
they are heavier. 

That’s a welding rod helping 
to support this scaffold. A 
WELDING ROD?!?

Image Source: Reddit Image Source: Reddit

Image Source: Reddit Image Source: Reddit

https://www.reddit.com/r/OSHA/comments/aunkxs/the_full_ones_hold_the_door_open_better_because/
https://www.reddit.com/r/OSHA/comments/aum5cs/yeah_a_welding_rod_works_as_a_safety_pin_for/
https://www.reddit.com/r/OSHA/comments/aup120/let_me_just_wash_my_eyes_out/
https://www.reddit.com/r/OSHA/comments/atwplp/one_of_the_two_fire_exits_in_our_building/


6   |   SAFESUPERVISOR.COM   |   APRIL 2019

Be A Better Supervisor - Five Ways to Improve Your Safety 
Inspections
Conducting regular safety inspections is a key component 
of any workplace safety program. Unfortunately, safety 
inspection methods leave a lot to be desired at many 
workplaces. Although the specific details of the inspection 
process will vary from operation to operation, here are 
five strategies just about any employer can use to improve 
inspections.

Hazards
There are numerous hazards and potential hazards at most 
workplaces. Their severity differs with the workplace and 
work being performed. Conducting regular inspections and 
following up with corrective actions can reduce the hazards 
and potential for injury, illness, property and equipment 
damage. 

Be A Better Supervisor
1. Do Your Own Inspections (Don’t Rely Just on Safety 

Committees)

Internal safety inspections are often the domain of employee 
safety committees. But they shouldn’t be the only inspection 
game in town. It’s important management and supervisors 
are involved in inspections to lend a more trained eye and 
focus on the bigger picture, including consistency with the 
company’s overall safety program.

2. Make Sure Inspection Forms Reflect Conditions of Your 
Workplace

It’s important to document all inspections regardless of 
who carries them out. Although they can be a helpful 
starting point, generic, boilerplate inspection forms need 
to be tailored to fit your operations. Other inspection form 
pointers:

 �  Make sure forms account for both regulatory requirements 
and your company’s safety program.

 � Leave plenty of blank space for comments and 
observations.

 � Make sure it’s clear any problems identified must be 
noted on the inspection forms.

3. Give Advanced Notice of Safety Committee Inspections

Safety committee inspectors are often frustrated by the 
lack of cooperation from workers and supervisors. Giving 
advanced notice of inspections goes a long way to solving 
that problem because it enables supervisors to plan for 
and minimize disruption caused by having the inspectors in 
the area, e.g., by manipulating the work schedule so that 
machines to be inspected are freed up at the appropriate 
times.

4. Have “Fresh Eyes” Conduct Periodic Inspections

One advantage of having supervisors conduct inspections 
of their own areas is that they’re familiar with the work and 
hazards and this expertise enhances the inspection process. 
But there’s also something to be said about having “fresh 
eyes” inspect the workplace. Have supervisors trade off and 
inspect each other’s areas or assemble an inspection teams 
that include members from outside the department.

5. Instill the Idea that Everyone Is an Inspector

The word “inspection” implies a formal, structured process. 
But all workers regularly conduct inspections without 
realizing it. For example, they look over their work stations, 
PPE, and equipment before starting their shifts. You can 
leverage this general awareness by instilling in workers the 
idea that simply being observant and paying attention to 
their surroundings is a type of inspection.

Final Word
The workplace safety inspection is an opportunity to 
evaluate the company’s whole OHS program. Adopting 
these five suggestions can go a long way toward making the 
most out of this opportunity.

SUPERVISOR KIT WORKPLACE INSPECTIONS
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Workplan - Conducting Workplace Safety Inspections
Are you regularly doing scheduled workplace inspections? 
If you’re not, you should be and now is a great time to start. 
Workplace inspections give you a chance to thoroughly 
evaluate equipment, processes, tasks, tools, and other 
factors. Regular inspections help you find new hazards, 
see how existing hazard controls are working, correct 
or fix issues, and implement new controls (engineering, 
administrative, PPE) where needed. 

Step 1: Decide on Frequency 
Regularly inspect operations, equipment, work areas, and 
facilitates. Frequency requirements can vary between 
provincial, federal, state, and local regulations (and 
company requirements), but once a month is a common 
best practice and a common requirement. 

If monthly inspections aren’t possible, it is recommended 
to focus on one or two areas, types of equipment, 
processes, or tasks a month – and do a full inspection 
annually. 

Step 2: Identify Who Will Perform the Inspections
Often, it is the safety committee’s job to conduct 
inspections, but have members of management and 
workers who are familiar with an area, process, or task do 
regular inspections too. 

When determining both the frequency of inspections and 
who will be performing the inspections, think about the 
number and types of processes that will be inspected. 

Review regulatory requirements for equipment such as 
cranes and fall protection and high hazard activities or 
processes that require qualified, experienced, and trained 
personnel perform the inspection. And don’t forget about 
covering all shifts and who will perform inspections on 
these shifts.

Step 3: Prepare  
Make the most of an inspection by taking time to plan and 
prepare.  First, review incident and near miss data to look 
for trends and hazards. Gather floorplans or layouts of the 
space and any checklists to be used. 

Then, look at past inspections for what hazards were 
identified and what corrective action was/should have 
been taken. Gather information on potential hazards – 
i.e. machines, equipment, materials, areas, tasks, and 
processes. Brush up on regulatory requirements too. 

Next, make sure you’ve got the right checklist/s for 
the areas, machinery, or processes being inspected.  
Note: update checklists as conditions change – new equipment, 
new hazards, hazards that have been removed, etc. 

Finally, don’t forget PPE for every member of the inspection 
team. 

Step 4: Inspect 
Be familiar with common hazard sources, including 
objects (tools, equipment, containers); activities (driving, 
lifting, digging, welding, sorting and filling containers); and 
locations (floors, stairwells, confined spaces, excavations, 
workstations). 

Determine and discuss the inspection route, put on 
your PPE, and start the inspection. Take notes on what 
you observe and use those notes, your checklists, and 
floorplans to document your findings. 

Look for deviations from accepted safe work practices 
such as: equipment missing guards; LOTO procedures 
not being followed; poor housekeeping; using tools and 
equipment without proper training or authority and using 
damaged tools or equipment. 

Stop any work that puts workers in immediate danger and 
don’t allow work to begin again until the hazard is fixed. 
Lastly, don’t create a hazard by operating equipment – ask 
the operator to demonstrate. 

Step 5: Write a Report 
Put together all the findings, including corrective action 
plans, into a final report. Be as detailed and specific as 
possible – using location, equipment name/type, process 
and what part of the process presents a hazard. Then 
prioritize which hazards require urgent or immediate fixes. 
Here’s an example of a system you could use: 

 �Class A Hazard: A condition or practice likely to cause 
permanent disability, loss of life or body part, and/
or extensive loss of structure, equipment or material. 
Requires immediate action.

 �Class B Hazard: A condition or practice likely to cause 
serious injury or illness, resulting in temporary disability 
or property damage that is disruptive but not extensive. 
Requires short-term action. 

 �Class C Hazard: A condition or practice likely to cause 
minor, non-disabling injury or illness, or non disruptive 
property damage. Requires a long-term fix. 

Step 6: Follow-Up and Review
Inspections are a great tool for showing you which policies 
and practices are working and which ones need follow-up 
and revision. Reviewing available inspection data can help 
identify trends and situations where training is needed; 
uncover the reason for an injury trend; and determine 
which equipment, processes, or work areas need further 
investigation. 

SUPERVISOR KIT WORKPLACE INSPECTIONS
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Workplace Safety Inspection Checklist 
Instructions: Use and modify this checklist to assist you and your teams during workplace safety inspections. 
Location Inspected:                                                   Inspection Done By:                                              Date:                                          

Housekeeping and General
qY qN  Required safety materials posted, accessible, up-to-date. 
qY qN  Floor surfaces free of water, oil or other fluids.
qY qN  Floor surfaces even.
qY qN  Walkways/doorways clear of boxes, extension cords, 
and litter.
qY qN  Stairways kept clear of boxes, equipment and other 
obstacles.
qY qN  Work areas, walkways and stairs well lit.
qY qN  Work stations tidy and well-maintained.

First Aid, Emergency Equipment, and Signs
qY qN  Emergency equipment - i.e. eyewashes, showers, fire 
extinguishers - clear, inspections up-to-date, good working order. 
qY qN  First Aid Kits - easily accessible, clearly identified.
qY qN  First Aid Kit contents – stocked, contents not past 
expiration.
qY qN  Emergency procedures clearly displayed – including 
evacuation route for every floor. 
qY qN  Emergency exits and aisles unobstructed. 
qY qN  All exits clearly marked and free from obstruction.
qY qN  Signs and arrows indicating the direction to exits.
qY qN  Location of fire alarms/firefighting equipment clearly 
marked.

Materials Handling
qY qN  Regularly used items in easy reach.
qY qN  Enough area around machines and equipment for easy 
and safe access by people and vehicles.
qY qN  Material handling aids available and in good condition.

Storage
qY qN  Items placed neatly and securely on shelves.
qY qN  Heavy items stored below shoulder height.
qY qN  Items on high shelves easily reached, ladder available. 

Electrical
qY qN  Extension cords secured and in good condition.
qY qN  Portable hand tools grounded or double insulated; cord 
in good condition.

qY qN  Machines properly grounded. 
qY qN  Clear access to electrical panels and no combustible 
material stored within restricted area around panels.

Machines and Tools
qY qN  Guarding and safety devices in place.
qY qN  Start/Stop switches clearly marked and easy to reach.
qY qN  Safe operating procedures available.
qY qN  Lockout procedures available.
qY qN  No defective tools in use or in area. 
qY qN  Manufacturers’ manuals available for all tools and 
machinery.

Chemicals and Hazardous Substances
qY qN  Hazardous substances are properly labelled, stored and 
disposed of properly - i.e. lids on chemical containers, oily rags in 
metal bins and not in regular trash. 
qY qN  Safety Data Sheets are available and easily accessible.
qY qN  WHMIS or HAZCOM training: safe use and storage of 
hazardous substances and chemicals – ask worker questions to 
determine knowledge or need for training. 
qY qN  Flammable products properly stored.
qY qN  Flammable products within permissible quantities.

Personal Protective Equipment
qY qN  PPE is available and observed being worn correctly. 
qY qN  PPE is properly stored and cared for – ask workers 
questions about care and storage to determine knowledge or 
need for training. 

Security
qY qN  Emergency numbers easily available – internal and 
external.
qY qN  Visitor/contractor rules in place.
qY qN  Lone worker safety procedures in place. 
qY qN  Safe money handling procedures in place.

Other
qY qN                                                                                             
qY qN                                                                                             

By the Numbers 6,098 Reasons to do Workplace Inspections
Here are 6,098 reasons why workplace inspections are 
important. 6,098 Canadian and U.S. workers died in 2017 
from work-related injuries or illnesses. 

 �One worker dies on the job, on average, nearly every day in 
Canada, according to the Association of Workers’ Compensation 
Boards of Canada, AWCBC. Add the cancers and longer-term 
illnesses from occupational exposure, and the number climbs to 
nearly 1,000.

 �951 workers died in Canada in 2017 – AWCBC

 � 217 in construction

 � 160 in manufacturing 

 � 70 in transportation and 
storage

 � Every 7 seconds a worker in the U.S. is injured on the job – NSC, 
Bureau of Labor Statistics 

 � 510/hour

 � 12,300/day

 � 86,500/week

 � 4.5 million/year

 � 5,147 workers were killed on the job in 2017  in the U.S. – Bureau 
of Labor Statistics 

 � 272 unintentional 
overdoses from 
nonmedical use of drugs 
or alcohol at work - 5th 
consecutive year this number 
has increased by at least 25%. 

 � Over 99 a week 

 � Over 14 deaths a day

 � 2,077 transportation-
related fatalities

 �  887 fatal falls

http://awcbc.org/?page_id=14
https://www.nsc.org/Portals/0/Documents/JSEWorkplaceDocuments/Infographic-Injuries-bythe-Numbers.pdf?ver=2018-03-09-130902-937
https://www.bls.gov/news.release/cfoi.nr0.htm
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Workplan - Lift Plan for Critical Lifts 
Think of crane safety as a triangle. One side is the 
written crane, hoist, and rigging policy, which includes 

requirements for 
frequent and periodic 
inspections. 

The second side of 
the triangle are the 
supervisors, qualified 
and trained operators, 
and any designated 
or authorized persons 
qualified to operate 
or work around the 
crane. 

The third side is the lift plan. Most crane collapses, failures, 
injuries, and deaths can be prevented by using a lift plan. 
All lifts require at least some planning – how much does 
the load weigh, what’s the capacity of the crane – but 
critical lifts require more planning and oversight to ensure 
a safe and successful lift. 

There are many definitions of what a critical lift is. A 
common definition is a lift that exceeds 75 percent of the 
crane’s maximum rated capacity. Here are the common 
components of a lift plan. 

Components of a Lift Plan

Description of lift, 
rigging plan, other plans 

or diagrams.

Crane position and 
configuration.

Lift height, load radius, 
and boom length and 

angle.

Size and weight of load 
and percent of crane's 

rated capacity.
Personnel involved. Communication 

method(s).

Ground and 
environmental 

conditions. i.e. wind, wet 
ground, etc.

Inspection procedures 
and requirements.

Procedures for hoisting 
personnel.

Pre-Lift Review

Hold a pre-lift meeting with the crane operator, lift 
supervisor, rigger and anyone else involved. The critical 
lift plan should be reviewed to ensure the team is ready 
to safely conduct the lift. Whenever possible, a practice 
lift with similar crane configurations and load conditions 
should be done. Remember, practice lifts should always 
be performed by the same crew, using the same lifting 
equipment, as those used for the lift.

Hoisting Personnel
Hoisting workers must only occur if there is not a safer way 
to access an elevated work area and these requirements 
are followed.

The total weight of the load must not exceed 50% of the 
crane’s load chart capacity.  The weight of the platform and 
rated safe working load weights must be conspicuously 
and permanently marked on the platform.

A positive locking safety latch must be on the crane hook 
and load lines must have a safety factor of at least seven 
times the maximum intended load. Guard rails must be 
provided with a locking gate that does not swing outward.

Proof testing at 125% of the platform’s rating capacity is 
required prior to hoisting employees and after any repair 
or modification. Whenever the crane is moved to a new 
location, a new proof test is required.

A proper tie-off to a structural member inside the basket 
or the lower load block/overhaul ball should be reviewed 
during the pre-lift meeting. 

The platform during the unmanned trial lift must be loaded 
to at least to the expected lift weight should be made from 
ground level to each location at which personnel will be 
hoisted.

SUPERVISOR KIT CRANE SAFETY

CRANE SAFETYW
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TOOL: Mobile Crane Daily/Monthly Inspection
This sample checklist, from the North Carolina Department of Labor, is designed to help you in developing programs 
tailored to your own operation.  Please copy, expand, modify and customize this sample as needed. 

This document is provided as a compliance aid but does not constitute a legal interpretation of safety legislation or 
standards, nor does it replace the need to be familiar with, and follow, actual safety legislation and standards.  

MOBILE CRANE MONTHLY INSPECTION
Inspection Checklist may also be used for shift inspection

Signature of Competent Person:                                                                                                                                         Date*:                                                  

Crane Model: Crane Serial # Max. Crane Capacity:

Notes:

General Status:
S = Satisfactory         X = Deficiency       R = Recommendation      N/A =Not Applicable

A.  Control Mechanisms

B.  Control and drive mechanisms

C.  Air, hydraulic, and other pressurized lines

D. Hydraulic system

E. Hooks and latches

F.  Wire rope reeving

G.  Wire rope

H.  Electrical apparatus

I.  Tires

J.  Ground conditions

K.  Equipment level

L.  Operator cab windows

M.  Rails, rail stops, rail clamps

N.  Safety devices and operational aids

*Form must be retained according to regulatory/company policy.

SUPERVISOR KIT CRANE SAFETY

By the Numbers 
Six Ways Crane Accidents Occur  
Crane accidents are one of the leading causes of 
construction workers’ deaths. Causes include:

 Cranes buckling or collapsing. Cranes have weight limits to ensure 
they do not tip over. Cranes also use counterweight and out-

rigging systems to counterbalance the weight. If the weight limits 
are exceeded, the crane can tip over or the boom could collapse.

 Improper crane assembly. A major reason booms collapse is 
improper assembly of the crane. In addition, if the crane does 

not have the proper wood or metal blocking supports to stabilize 
the load the crane is carrying, the load could move and cause the 
crane to collapse.

 Improper employee training. Crane workers must be properly 
trained in the use of cranes and proper operation of cranes. 

Employers also need to ensure that workers are warned of crane 
dangers and maintain a safe distance between the crane operation 
and work performed by other workers.

 Mechanical failures. Cranes need to be maintained regularly 
to prevent accidents caused by mechanical failures. Crane 

components should be kept oiled, and any problems should be 
repaired promptly.

 Contact with electrical lines. Electrocution from overhead power 
lines is a common cause of accidents. The crane operator and 

workers in the basket must be aware of where live wires are. In 
addition, the power to electrical lines should be shut off before 
work begins near live wires.

Inspections. Employers rushing to get a construction project 
completed may encourage quick, sloppy inspections of their 

cranes. However, thorough inspections are critical to prevent crane 
accidents. Inspectors must ensure the crane is really safe before 
clearing it to be used.
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Focus On: Heart Attack and Stroke in the Workplace
Recognizing the early warning signs of heart attack and 
stroke could save someone's life.

Every 7 minutes, someone in Canada dies from heart disease 
or stroke (Statistics Canada, 2011). About 2,300 Americans 
die of cardiovascular disease each day, an average of 1 
death every 38 seconds. 

If a co-worker was experiencing symptoms of a stroke or 
heart attack at a job site, would you be able to recognize 
the signs and act?

In this post, you will learn what to look for when someone 
in the work place is experiencing a stroke or a heart attack.

What is a Heart Attack?

A heart attack happens when sections of the heart muscle 
is blocked from receiving blood often by way of a clogged 
artery. Blood restriction causes portion of the heart muscle 
dies.

Warning Signs of a Heart Attack

Recognizing the warning signs of a heart attack could save 
someone’s life. Be aware of the following symptoms among 
your co-workers.

 � Chest discomfort (uncomfortable chest pressure, 
squeezing, fullness or pain, burning or heaviness) 

 � Confusion or trouble understanding other people

 � Discomfort in other areas of the upper body (neck, jaw, 
shoulder, arms, back)

 � Shortness of breath

 � Sweating

 � Nausea

 � Light-headedness

What Should I Do If Someone Is Having A Heart Attack?

 � If someone is experiencing symptoms of a heart attack, 
be sure to take the appropriate steps to mitigate the 
effects of blood loss to the brain.

 � Call 9-1-1 (or have someone call for you).

 � Stop all activity, have the person sit or lay down.

 � If the sufferer takes nitroglycerin regularly, they should 
take the normal dosage.

 � With the advice of a 9-1-1 operator, chew and swallow two 
80mg tables of ASA – Aspirin (do not take acetaminophen 
or ibuprofen instead).

What is a Stroke?

A stroke is a blood clot preventing your brain from getting 
the blood it requires. The important thing is what you do if 
stroke symptoms happen; the sooner the treatment, the 

less chance of serious damage to the brain and less chance 
of permanent disability.

Warning Signs of a Stroke

Recognizing the warning signs of a stroke could prevent 
serious damage. Be aware of the following signs among 
your co-workers.

 � Numbness or weakness in your face, arm, or leg, especially 
on one side

 � Confusion or trouble understanding other people

 � Trouble speaking

 � Difficulty seeing with one or both eyes

 � Trouble walking or staying balanced or coordinated

 � Dizziness

 � Severe headache that comes on for no known reason

What Should I Do If Someone Is Having A Stroke?

If someone is experiencing symptoms of a stroke, be sure 
to take the appropriate steps to mitigate the effects of 
blood loss to the brain.

 � Don’t ignore stroke warning signs – even if you have just 
one warning sign or if symptoms are mild or go away.

 � Don’t wait! Every minute counts.

 � Call 911 or emergency medical services (EMS) if you have 
one or more symptoms for more than a few minutes. An 
ambulance can get you to a hospital without delay.

 � Check the time when symptoms begin. This is important 
information to share when you arrive at the hospital.

Even if you’re not 100% sure if someone is experiencing a 
stroke, be sure to act as soon as possible. It’s better to have 
a wasted trip to the hospital rather than risk permanent 
damage. 

Conclusion 

Having some basic knowledge to recognize the symptoms 
of a stroke or heart attack could save your own or a co-
worker’s life and prevent any long-term damage. Not 
ignoring the signs and making a quick response is your best 
bet to insure a positive outcome to an emergency.

The Author:  
Zachary O'Dell with SafetyLine

https://safetylineloneworker.com/
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Supervisor Secret: Training Techniques to Reach All 
Literacy Levels
The following suggestions from OSHA are designed to help trainers adapt training methods to reach participants at all 
skill/literacy levels. These techniques will also be helpful in teaching participants for whom English is a second language 
(sometimes referred to as English Language Learners (ELL)). 

1. Don’t assume all learners are equally skilled or confident in speaking, reading, writing, and math. 

2. Use small group activities where employees can work together on shared tasks — reading, discussing, 
integrating new information, relating to life experience. 

3. Try to use as many teaching techniques as possible that require little or no reading. 

4. At the beginning of a class mention that you are aware that people in the group may have different levels of 
reading and writing skills. 

5. Establish a positive learning environment where different knowledge levels are acceptable, and questions are 
expected and valued. 

6. Make it clear you won’t put people on the spot and let them know you’re available during breaks and after 
training to talk. 

7. Let people know they won’t be required to read aloud. Ask for volunteers and never call on someone who 
doesn’t volunteer. 

8. When information is important, make sure plenty of time for discussion is built into the class so participants 
can get a better understanding.

9. Read all instructions aloud – don’t rely on written instructions or checklists as the only way of explaining an 
activity or concept. 

10. Make your handouts easy to read and use visual cues.

11. Only give out the most important written material – make other materials available as an option. 

12. If possible, provide audio recordings of key readings so that participants have the option to listen and read 
along. 

13. Explain any special terms, jargon, or abbreviations that come up during the training. Write them on a flip 
chart. 

14. If participants must write, post a list of key words. This can serve as a resource for people with writing or 
spelling difficulties.

Source: https://www.osha.gov/Publications/osha3824.pdf


