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Getting Creative - The Safety Treasure 
Chest
Sometimes it can be really difficult to engage 
your workers at every safety meeting. To mix 
things up a little — show up at your next safety 
training session with a box of props.

From home or a store, props can help you 
illustrate some safety topics — and add a little 
entertainment to your session. Always be on 
the lookout for possible props for your safety 
training sessions and regular weekly safety 
meetings. 

Many will come from the workplace itself — 
personal protective equipment, tools, hazardous 
materials containers and other items. However, 
good props can also be found in unexpected 
places, so keep your eyes open.

Humor is a proven means of getting audience 
participation, which in turn has been shown to 
be many times more effective than a straight 

lecture-style presentation. Provided it’s done 
within the bounds of good taste and respect, 
props can be used in fun or in all seriousness.

Of course, you need to demonstrate safe 
procedures on real equipment, checking to 
make sure everyone understands how to do 
each step. 

Never allow entertainment to stand in the way 
of good safety instruction. But the occasional 
use of toys and other amusing props can keep 
your meetings lively.

Remember, though, if it’s your own children’s toys 
on the table at your next session, you have to take 
them home. 

Tips on Picking Your Next Safety Meeting 
Topic
Your safety meeting needs to be ABOUT 
something, so picking your topic is the first step 
in your plan. 

How can you choose a topic? Here are some 
suggestions:

 � Find out if your company has a plan for 
certain safety topics to be covered each year. 
Put these in your safety meeting schedule.

 � Learn about any injury incidents and near 
misses in your work area. Plan a safety 
meeting on each of the hazards involved 
in these incidents. Make sure the hazard is 
removed as well.

 � Check with the company’s safety manager 
and supervisors for suggestions of safety 
topics.

 � Ask the joint health and safety committee for 
topic ideas.

 � Ask your workers if they have safety concerns 
that indicate the need for more training.

 � Consider the season. Winter driving hazards 
and summer heat illness are some good 
choices.

 � If you are using safety meeting materials 
prepared by an outside source, choose the 
ones appropriate for your work area and your 
safety concerns.

 � In any kind of workplace, be sure to cover the 
basic safety topics regularly. These include:

 ; Safe driving✔✔

 ; Electrical 
hazards✔✔

 ; Fire safety✔✔

 ; Machine 
guarding✔✔

 ; Lockout✔✔

 ; Chemical 
hazards✔✔

 ; Personal protective 
✔✔equipment

 ; Slips, trips and falls

 ; Avoiding violence
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How To Provide Safety Training That Induces Change
The definition of insanity, said Albert Einstein, is doing the 
same thing over and over again expecting different results. 
What would have Einstein thought of the typical safety 
trainer? After all, training hasn’t changed much over the 
years. Organizations are still training for the sake of training. 
And this traditional approach is still producing – or at least not 
helping to prevent – disasters such as Westray, BP Refinery, 
Sago Mines, etc.

Clearly, we need to break the cycle of insanity and start doing 
things differently. For safety training to be effective, it must 
be simple and it must be entertaining. But, above all, safety 
training must bring about change in the people who receive 
the training.

Defining the Training Program’s Purpose

When putting together a safety training program, whether as 
a safety director, manager or trainer, the first step is to think 
results. Ask yourself: What do I want my training program to 
accomplish? If it’s only to comply with legal requirements, I 
submit that you’re wasting your time. But if your motivation 
is to reduce costs from accidents/incidents and improve 
safety performance, then you’re on the right track.

Selecting the Right Trainer

The next step in creating a training program is to select an 
appropriate trainer. This should be a person who is willing 
to try new things and bring his or her own creativity and 
innovation to the safety program. The trainer must have 
credibility; communication skills; and motivation to bring 
about change.

Implementing the Right Training Methods

What does “motivation to bring about change” mean? It 
means changing the people we train. That involves going 
beyond covering the material in a workshop. What we bring 
into the training workshop does not matter. And if we aren’t 
making a difference, what we talk about does not matter. 
All that matters is whether trainees learn the appropriate 
lessons from the workshop and then apply those lessons to 
their daily practice.

For a successful training workshop, trainers should:

 � Focus on the changes they want to effectuate in their 
trainees;

 � Get trainees involved and engaged from the get-go;

 � Share stories and experiences to make a point. People 
remember stories and, therefore, the underlying point 
those stories make;

 � Be sensitive to trainees’ reactions; and
 � Be flexible. If you are not getting the reaction and 
participation from trainees that you want, you must 
change your approach on the spot.

Effecting Change by Engaging Your Trainees

For training to be effective, trainees must be more than 
passive recipients of information; they must play a role in 
communicating that information during the training session. 
But how do you get trainees involved? Try this exercise. Early 
in training sessions, ask each participant three questions:

1. Can you describe a situation at home or at work where you 
were or could have been seriously injured?

2. How could you have prevented this from happening?
3. What did you learn from the experience?

This exercise achieves four keys things early in the workshop:

 � It gives participants an opportunity to talk about something 
personal (everyone has a story);

 � It makes participants feel recognized, important, relaxed 
and thus willing to contribute and participate in a learning 
experience;

 � It gives participants an opportunity to teach each other 
based on their own experiences; and

 � It gives trainers the chance to make points from the 
trainees’ stories (as well as accumulate great stories they 
can use in future training sessions).

The Test

You don’t want to let your trainees leave a training session 
without making a commitment to change. To secure such a 
commitment, at the end of a session, ask each trainee what 
are you going to do to improve the health and safety program 
in your organization? Not what someone else is going to do, 
but what are you going to do?

Conclusion

Training is not about what goes on during the workshop. 
Training is about what happens in the days, months and 
years after the session ends. Sometime after the training, 
ask yourself what has changed? If you’re able to answer 
that one, then your training has been successful. You’re a 
step beyond training to education. Training is about how; 
education is about why. But that’s another article.

mailto:sales%40bongarde.com?subject=
mailto:editorial%40bongarde.com?subject=
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SUPERVISOR KIT SPILL PREVENTION & CONTROL

Fatality File 
Ink Spill On The Floor Results In A Fiery Death

A storage tank with approximately 200 gallons of combustible 
ink was accidentally damaged while it was being moved, causing 
a leak. A considerable amount of liquid had spilled onto the floor 
before it was noticed.

The workers attempted to stop the leak and clean it up by using 
shovels, cardboard and mops. A forklift truck was used during 
an attempt to turn the storage container so that the damaged 
valve could be closed off. However, the forklift could not gain any 
traction since it was in the middle of the spill. 

The operator used various methods in attempting to gain enough 
traction, including a constant rapid forward and reversing of 
the motor relay, thus causing excessive sparking in the relay 
compartment of the forklift truck, resulting in a flash fire.

The operator of the forklift truck sustained extensive burns in the 
fire and subsequently died. The cause of death was determined as 
hypovolemic shock due to full thickness thermal burns to at least 
90 percent of his body.

What procedures does your company have regarding spills, or the 
storage and handling of volatile materials? 

 � Is everyone aware of what those materials are? 

 � What about fire awareness, prevention and training? 

 � If you were in this predicament what would you have done?

An unfortunate death like this one could have been prevented. The 
coroner’s report on this death commented on the lack of safety training 
that this firm gave its employees. It is likely that if these topics were 
covered on a regular basis at safety meetings and training sessions this 
worker wouldn’t have died.

Picture This
Finding a Spill in the Workplace
Imagine coming across this in your workplace: a significant spill 
trailing across a major walkway into workstations. What sort of 
hazards do you see from this? 

There’s the obvious, this spill can easily make someone slip and 
hit the hard concrete. Now consider that this spill is fuel and 
nearby welding work is being done. There’s a risk for fire and/or 
and explosion. What if this is a chemical spill and it is releasing 
vapors into the air? Suddenly, workers’ respiratory tracts may be 
irritated, or they might even collapse. 

Spills in the workplace have the potential to be anything from a 
headache to a tragedy. No matter the location of the spill, it has 
the potential to devastate the business. It’s critical that the cause 
of the spill is investigated, and substance spill is known. That 
way, you know whether someone should get a mop and bucket, 
or if everyone should vacate from the area. 
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Be a Better Supervisor - Controlling Spills
The Risks
In the workplace, spills often occur regularly. People make 
mistakes, a pipe is leaking, or a machine is faulty; spills come 
from everywhere and happen all the time. However, spills are 
also dangerous in the workplace because they cause people 
to slip. With nearly all major slips resulting in broken bones, as 
reported by the Health and Safety Executive, uncontrolled spills 
are an imminent worker’s comp case. In addition, the injured 
worker can need time off work and can suffer a decreased 
quality of life. As a supervisor, it is worthwhile for you to think 
about methods to control spills in the workplace, so that major 
slips can be avoided. 

Be A Better Supervisor
There are three major dangers about spills that you need to 
watch out for: spread, type, and placement.

Spread

If a spill has the potential to spread, or is continuously happening, 
it will pose more of a danger by covering more ground. An entirely 
slippery hallway is far worse than one end being slippery. As a 
supervisor, you can reduce the amount of spread by investing 
in spill dams. In the case that spills recur in one area, you could 
install a physical barrier on the surrounding area to box in fluid, 
such as small wooden wall enclosing the area. An example of a 
recurring spill would be spills caused by one machine splashing 
liquid. Of course, a small barrier is a trip hazard, so ensure to 
mark it clearly. Alternatively, you could invest in inflatable, mobile 
dams which can be provided by certain companies. These 
are useful to set up in stations around the workplace, so that 
employees can easily access them.

Type

A spill on unfinished wooden flooring, while it may stain, it will 
not be as slippery as a spill on polished marble. Understanding 
the type of flooring you have and how slippery it is with spills 
is crucial to everyone’s safety. As well, you need to identify the 
common spill substances in your workplace. Is a coffee spill the 
greatest risk, or is oil? When you understand the types of flooring 
and spills, you can make changes that reduce slipperiness. 
Perhaps that means installing carpet or moving spill-causing 
processes away from concrete flooring. This way, the slipperiness 
of spills is controlled, thus reducing the potential of major slips.

Placement

Where spills happen will drastically increase or decrease the risk 
of major slips. To build off the earlier hallway example, a spill in a 
frequently used hallway is far worse than a spill in one employee’s 
workstation. The more people need to walk through the spill, and 
if a spill is on a dangerous surface like stairs, danger significantly 
increases. To compensate for this, you need to supply cleaning 

materials in the vicinity of dangerous areas. This should include 
mops, buckets, paper towel, and wet floor signs. In the case 
that spills in your workplace are hazardous to health, perhaps 
you have chemical spills, then you need to supply signage that 
employees can place to warn others. As well, you should enforce 
a communication system for all types of spills so that they can be 
addressed properly.

Seven Tips for Spill Prevention and Control

 � Does your company have a spill prevention and control or 
contingency plan. If the answer is no, develop and implement 
one.

 � The plan should list storage areas, equipment and processes 
that have the potential for spills.

 � It should also outline procedures for spill response.

 � Properly store and label all chemicals.

 � Inspect, maintain and repair equipment, machines, vehicles 
and vessels.

 � Regular inspection and maintenance keeps equipment and 
machines running smoothly and lets you identify potential 
hazards before they become a problem.

 � Install drip pans, containment barriers or drains to safely 
contain or divert spills.

 � Barricade or mark edges of wet areas and processes to keep 
people out when containment isn’t possible.

 � Conduct training on what to do in a spill emergency.

 � Some spills can safely be cleaned up with the proper training 
and protective equipment.

 � Some spills require special or emergency services for 
cleanup.

 � Set up spill kits and ensure that:

 � Kits are clearly marked.

 � There are enough kits on site and in all high spill risk 
locations.

 � Kits are stocked with the right type of absorbent and 
cleaning materials.

 � Kits are checked on a regular basis and refilled after a spill 
incident.

 � Ensure that all spills, regardless of size or material, are 
cleaned up immediately and reported in accordance with your 
workplace’s spill plan and regulatory guidelines.

SUPERVISOR KIT SPILL PREVENTION & CONTROL
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Fatality File
Why do I need a JHSC?
The worse thing that can happen concerning a Joint Health 
and Safety Committee (JHSC) is when a hazard is not labelled, 
resulting in a fatality in the workplace. One such event happened 
for a mine operator not too long ago. 

It was a regular day for the middle-age, experienced mine operator, 
but it was also his last day. He had just completed mining a hole 
and was standing nearby the push beam holder while shoveling 
mud from the rails. This area was typically regarded as safe 
by his colleagues and was common for 
others to stand in; however, this area was 
only intended to be a momentary area for 
miners to step on for getting on and off the 
machine, not a work area.

This pinch point caught our victim. His 
head was caught between one push beam 
and a stationary metal support post, 
causing trauma which killed him just over 
an hour after. This resulting in him leaving 
his family behind and shocking everyone 
working with him that day.

Afterward, the necessity of proper safety training and utilizing a 
JHSC was clear. This hazard, widely disregarded by the workforce, 
was a time bomb waiting to blow. If safety was a larger priority, 
then perhaps this hazard could have been avoided. It wasn’t 
though. In fact, the hazard wasn’t seen as a hazard at all by 
everyone in the workplace. As seen here, some hazards can only 
be identified by people who have safety in their job description, 
otherwise assumptions are made that cost lives. 

SUPERVISOR KIT JOINT H&S COMMITTEE

Picture This
Unsafe Work Practices
Look at the image below of a workplace injury. There’s a man 
unconscious and an array of debris around him. Notably, there 
is a hard hat, but it has been knocked from his head. What 
happened here was a lack of safety concern in the workplace. As 
this man was walking down the warehouse, another employee 
was overstocking a short shelf above, a regular practice at the 

facility to use storage space efficiently. As the employee squished 
the last box in, the stack gave way and collided into the man 
below, knocking him to the ground, unconscious.  

If practices were regularly reviewed in this facility for maximum 
safety, then this accident could have been prevented.  
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Be A Better Supervisor - Analyzing JHSC Effectiveness
A difficult question to answer is how effective is your Joint Health 
and Safety Committee (JHSC)? This question could arise during 
downsizing or after a terrible accident, but how do you respond? 
“Our effectiveness is at a 7”? 

Be A Better Supervisor
Part of being a Better Supervisor is understanding what makes a 
JHSC effective not only to answer that question, but to make the 
workplace safer. Below are the questions you can easily answer 
to determine how effective your JHSC is.

Are members seen as police or guiders?

It can be very difficult for a JHSC if its members are regarded as 
safety cops who force workers to take specific actions. This can 
foster feelings of resentment and cause members to be alienated 
from the greater workforce. Members shouldn’t be acting like 
police either, it is not their job to ensure safety – that’s your job. 
Rather, members should guide the workforce on safer behavior 
and educate others on unsafe habits and hazards, not dictate 
what they should do.

Is there communication between the JHSC and workers?

Can workers bring up concerns to the JHSC? Do they? This may 
run in part with the previous paragraph, but if workers can’t or 
don’t communicate with the JHSC, you are missing out on real-
time, important information about the workplace. Workers are 
always the first to see workplace conditions and are the best 
source of safety concerns and hazards. If they aren’t talking to 
your JHSC, try to talk to them and engage in their ideas around 
safety at work. You just might learn something that saves 
someone’s life.

Are committee solutions implemented?
Committee solutions should be designed with safety in mind 
and an aim to save lives. If the JHSC solutions are not being 
implemented, it is usually due to one of two reasons: the solutions 
are inadequate, or management is ignoring them. If the solutions 
are inadequate, then you may want to look at training the JHSC 
members on safety and how to think critically about issues or 
replace members if needed. If management is ignoring the 
solutions, have a discussion with management and discuss the 
cost benefits of a safe workplace. Often, upfront costs make 
people turn their heads away, no matter the long-term savings, 
so it is a beneficial strategy to lead with the long-term return in 
the solutions and costs avoided (like those of a lawsuit), before 
discussing upfront costs.

Does the committee provide solutions or steps toward a 
solution for every issue?
In truth, some issues are too complex or abstract to provide a 
solution at one meeting. Preventing workplace harassment from 
escalating or eliminating heat stress hazards are both examples 
of issues which don’t have one simple solution. Nonetheless, 

a JHSC needs to do their best to make the workplace safer. If a 
matter doesn’t have an immediate solution, steps to improve 
safety should be recommended. There is no excuse for a safety 
issue to go unresolved if something as simple as “provide 
awareness training for now” can be suggested. 

Are roles clearly established within the committee?
An effective group is one that is led by a determined leader. 
There are two common issues that impede progress within 
groups that could be apparent in your JHSC: 
1. Too many people have titles and authority; 
2. Too few people have titles and authority. 
The first issue is an organization overload; everyone has four 
people to report to and collect reports from. So much time is 
spent on organizational management and finding out what 
others are doing that no actual work gets done. 
Conversely, in the second issue the authority is too flat; a more 
recent trend seen in tech companies. Everyone is friends and no 
one really leads, or everyone tries to lead, and time is wasted on 
getting the meeting going or organizing topics to discuss. 
The solution to both issues is a mixture: there needs to be clearly 
defined roles to lead with determination, and very few people 
should be managing others. This way, time is freed up from 
overmanaging and undermanaging so that everyone can think 
about safety and engage in new ideas during meetings.
Whether you are on the JHSC or not, you should be aware of how the 
committee works, and most importantly if it's working to keep you and 
your workers safe.

SUPERVISOR KIT JOINT H&S COMMITTEE
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JHSC Investigations and Solutions
Likely, the most significant thing a Joint Health and Safety 
Committee (JHSC) does is investigate safety concerns and 
provide solutions. That’s their job. However, what should a JHSC 
be looking for in a safety concern? What should they suggest as 
a solution to reduce or eliminate the concern? It all comes down 
to understanding the factors which make something unsafe and 
how they can be compensated. We have developed the following 
step-by-step workplan to help you investigate safety concerns 
effectively and come to solutions that yield results.

Step 1: Organize a Report Depending on the size of your 
JHSC, sending everyone to document a safety concern may not 
be practical, especially if that means upwards of 10 members. 
Instead, no more than three members should organize a report 
of the concern for everyone else to investigate together. These 
members only need to record everything about the concern, 
not investigate it. They should photograph and video the safety 
concern, write down the issue, highlight the specific concern, 
and record a few worker statements on the concern. Once this 
information is organized and provided to every member, the 
JHSC will have an effective way of investigating the concern.

Step 2: Identifying What is Unsafe Every concern is 
different, and likewise the risks differ as well. When considering 
a concern, you want to focus on these factors: health risks; injury 
potential; property damage; and emergency risk. 

Health risks are mainly associated with hazardous exposure or 
long-term decay of muscles (ergonomic issues). Some examples 
may be exposure to Asbestos, wood shavings, chemical fumes, 
or excessive weights. 

Injury potential is exactly how it appears: in what ways could 
someone be injured? Could they be impaled by a beam, lose 
their head, be burned, stub their toe, or twist their ankle? Is debris 
being thrown through the air or will it trip people on the ground? 
Depending on the hazard, injuries could come from stationary 
objects or hazards that come from work processes.

Like injury potential, property damage is straightforward. Does 
the hazard pose a risk to property? Although at first glance this 
may seem unrelated to worker safety, property damage can 
mean the degradation of equipment or the working environment. 
In either case, this can endanger workers as they go about their 
shift. Perhaps the floor of a scaffold could be weakened, and 
someone would fall through it, for example.

Lastly, emergency risk is focused on considering the emergencies 
a hazard could create. The most obvious example would be 
a fire risk, but you should also consider floods, chemical spills, 
spontaneous combustion risk, and electrocution. Anything that 
can endanger multiple individuals in the workplace should be 
recorded.

Step 3: Finding the Cause After you have identified what is 

unsafe, work backwards and search for the cause of the concern. 
Hopefully, this is something as simple as a leaky pipe or burnt light 
bulb, or anything that is a quick fix. Of course, not every concern 
is so simple. Often, issues are complex with multiple causes and 
working parts, or they are too abstract to have a unique solution 
that corrects it every time. Regardless, identifying the cause(s) of 
the concern is the necessary next step for finding a solution.

Step 4: Considering Controls Solutions to safety 
concerns can be grouped into three major categories: engineering 
controls, administrative controls, and PPE. These solutions 
should be considered in that order as well, because another 
way of considering the categories is elimination, prevention, and 
protection. 

Engineering controls are designed to eliminate the hazard. This 
may mean installing a barricade to protect employees, upgrading 
ventilation, or changing process chemicals. This solution will 
often have the largest upfront cost but can save countless dollars 
down the line.

Next up, administrative controls are meant to prevent exposure 
to the hazard, such as providing training, restricting access to 
an area, or changing processes. Administrative controls should 
be considered when elimination isn’t possible or feasible. This 
solution will have lower upfront cost, but more long-term costs to 
maintain prevention.

Lastly, personal protective equipment, or PPE, protects employees 
when the other options aren’t available. Think of hardhats, non-
slip boots, etc. Depending on the PPE, the employer or employee 
might be responsible for purchasing it.

Step 5: Providing Solutions Once the risk and cause are 
identified, and methods considered, your JHSC should discuss the 
best solutions for the problem. The issue should be approached 
from multiple directions, with at least two different solutions. 
Odds are, not all members will agree, and management may 
have their own ideas, so having a few solutions opposed to one 
reduces conflict while focusing on the goal: improved safety. 
Perhaps one solution eliminates the hazard altogether and the 
other prevents exposure and protects employees. Whatever the 
case, be open to perspectives on the matter. Finding a solution 
should not be about who can do it the best, but rather, it should 
be about how we all can make things safer.

Step 6: Review and Enact Review your solutions within 
the committee and with management. Are there any flaws? In 
reducing this hazard, is another made worse? Could something 
go wrong? The aim is not to be perfect, but it is to reduce the 
chance of a foreseeable issue arising. What’s important is that the 
solution is enacted quickly and successfully, not that the solution 
was considered for a long time to be perfect. Enact a good plan 
as fast as possible; you can always adapt to new issues but you 
can’t resurrect people.

SUPERVISOR KIT JOINT H&S COMMITTEE
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JHSC Meetings Checklist
Meetings. They can be stupendous and carve paths never before seen, or they can be long, trying, and a waste of time. The direction of 
meetings in a safety context especially can be vague or lost part way through. However, when safety is concerned, this issue can lead to 
the untimely deaths of workers and worker’s compensation claims that are crippling to the business. 

A Joint Health and Safety Committee (JHSC) cannot afford ineffective meetings. We have developed this checklist to help you ensure 
every meeting is run smoothly and produces results that are valuable to the workplace.

JHSC Meetings Checklist

Question Yes? Why Not?

Is the purpose of the committee clearly defined and expressed to all 
members of the workplace?

Is the purpose of the meeting clearly defined and an agenda of 
topics formed?

Has committee member authority been established? Whose voice 
guides conversation and allows others to speak?

Is full attendance achieved at every meeting?

Are meetings scheduled regularly and well in advance to avoid any 
postponing?

Do meetings have the time to address all topics on the agenda? Do 
meetings need to happen more frequently to do so?

Are meetings held at a time everyone is available and in the best 
condition for the meeting?

Is someone designated to take minutes every meeting?

Are minutes openly accessible for anyone in the company?

Is meeting time used productively? Are personal conflicts avoided?

Are decisions reached in a fair, considerate way during meetings?

Are visitors invited to view meetings, offer viewpoints, express 
concerns, and bring safety concerns to the committee’s attention?

Are safety issues thoroughly investigated to determine the factors of 
the issue and the most logical solution?

Are committee members allotted time to discuss, voice concerns, 
and object during the meeting?

Is someone designated to maintain the flow of the meeting (i.e. 
prevent interruptions, ensure issues are discussed, and deescalate 
conflicts)?

Are statistic, incidents, inspections, etc. organized into simple, 
comprehensive reports for the meeting?

When concerning training, is it comprehensive, simple, effective, 
and easy to follow up on?

Is enough time dedicated to training?

Is enough time dedicated to questions?

Is there extra, less important matters to discuss if meetings run 
short?
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Workplan - Planning to Control Spills
Spill prevention and control is essential to every workplace regardless of industry. Slippery surfaces account for 55% of all slips, trips, 
and falls, which in turn account for 37% of all reported workplace injuries. It is likely that slippery surfaces will have an influence on 
your workplace injuries, those which cost in time spent of work and replacing employees, and in worker’s comp fines. Reducing and 
managing spills is in everyone’s best interest for a safe workplace but achieving that can be difficult. The following workplan was 
created to help you save lives and costs.

Step 1: Investigating Common Sources of Spills
Before you can control and prevent spills, you need to know what 
is making spills in your workplace, specifically. Of course, the first 
answer is people, which is true for every workplace. However, we 
are talking about investigating exactly where, when, and how 
spills have been occurring. Have all previous spills happened in 
one hallway corner? Is there a leaking pipe? Do processes create 
splashes? Depending on the trend, you will need to deal with the 
problem differently.

Step 2: Fixing the Workplace
For spills caused by faulty equipment or troublesome areas, you 
should fix the problem with engineering controls. Problems may 
be so simple that a pipe needs to be patched or pan needs to be 
placed to catch spray. For more unclear problems and trouble 
areas, you likely need to consider abstract ideas. Consider 
the earlier mentioned hallway corner, there employees bump 
into someone coming around the corner and spill what they 
are carrying. A convex mirror placed in the corner will show 
employees when someone is coming their way. Or think about 
a machine that creates splashes. Nearby, it would be worthwhile 
to place grating that liquid can fall through but still provides 
a surface for employees to walk on safely. The easiest way to 
eliminate spills is to fix the workplace because it guarantees that 
spills are managed without anyone’s effort.

Step 3: Change Processes
When spills are common occurrences in parts of the workplace, 
processes may be to blame. Consider ways that processes can be 
changed so that they do not create spills, or if they are necessary 
then consider if they can be done at different times. For example, 
cleaning equipment should be done at the end of the workday 
so that spills dry when no one is around. In other cases, utilizing 
tools like funnels can decrease the number of spills also. Different 
processes will have different means of reducing spills, but don’t 
be afraid to try new ideas for ensuring safety.

Step 4: Supplying Protection and Training
For spills caused mostly by human error, you should train 
employees on how to reduce spills in the workplace. Teach them 
the hazards of spills for both their and others’ safety so that 
employees can be cognizant of the morals around ignoring such 
hazards. As well, implement the use of posters, regular talks, or 
other means to remind them about how they should act when 
they discover spills in the workplace. It may also be worthwhile to 
require non-slip footing in the workplace, as an extra means of 
protection. Do what you can to ensure that they are safe around 
spills on the job.
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SUPERVISOR KIT SPILL PREVENTION & CONTROL

Do’s and Don’ts of Spills
Often, the most difficult part of improving safety is ensuring that all employees commit to the collective goal. For your assistance, 
here is a list of Do’s and Don’ts that you can use to teach employees how to engage with spills in the workplace.

DO DON'T
Do discover what the spilled substance is before attempting 
to clean it up.

Don’t ignore a spill and continue to work on it.

Do notify others of the spill. Don’t clean up a spill before identifying the substance.

Do put up the appropriate signage, such as a wet floor 
sign, around the spill.

Don’t keep quiet about a spill that you find or caused – that 
risks everyone’s safety.

Do clean up the spill if you can and it is safe to do so. Don’t attempt to clean a hazardous substance with paper 
towels or any other means that would create skin contact.

Do tell others if you cause a spill, for everyone’s safety.

Do raise alarm if the spill is a hazardous substance that 
could endanger lives because of combustion, vapors, or 
corrosion.

Do work around the spill to avoid slipping yourself.

The Impact of Spills

95% That’s the total of all 
major slips which result in broken bones. In other 
words, nearly every time there is a major slip in your 
workplace, someone will break a bone, need time 
off work, and possibly file for worker’s comp.

$11 Billion 
That’s the cost of slip, trip, and falls in 2014 for just 
the United States, as reported by the Liberty Mutual 
Workplace Safety Index. With slippery conditions, 
such as those caused by spills, being the cause of 
majority of these injuries, this cost is something no 
supervisor can ignore. 

7 That’s the number of minutes it 
approximately takes for a wet-mopped spill to dry, 
leaving the floor slippery for that entire time. This 
is a significant window for someone to slip while 
walking through it!

37% That’s the proportion 
of all reported workplace injuries that slips had 
an influence in. This makes slips one of the most 
common causes of workplace injuries, with spills and 
slippery surfaces being the primary reason for that. 
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Focus On: 9 Questions To Assess Whether Cold Temperatures 
Increase the Risk of MSIs
As the year winds down and you start to map out 
next year’s priorities perhaps now would be a perfect 
time to assess your workplace for ergonomics-related 
risk factors that could cause workers to develop 
musculoskeletal injuries (MSIs).
But when assessing your workplace and operations, 
one factor you may not consider is the impact of the 
temperature.
Exposure to cold causes arteries to narrow and 
reduces the efficiency of muscle and soft tissue by 
reducing their flexibility. Workers with cold hands may 
grasp more forcefully, exposing muscles, soft tissues 
and joints to increased forces. Cold temperature may 
also increase the harmful effects of vibration.
Occupations that have exposure to cold air temperature, 
cold object temperature or discharge of cold gases 
over an unprotected hand as part of the job may put 
workers at an increased risk of developing an MSI. 
Examples of such occupations include: 

 � Meat cutters
 � Grocery clerks who handle frozen foods
 � Mechanics
 � Warehouse order pickers working in cold storage or 
freezers

 � Lumber graders
 � Others working outdoors in the winter. 

For tasks that require work with bare hands, dexterity 
may be compromised when the temperature is less 
than 60°F.
Likewise, the risk of MSI will increase if a worker 
has cold hands in combination with frequent and/
or prolonged exposure to grip force, awkward wrist 
posture and hand-arm vibration.
Contact with cold metal surfaces or evaporative liquids 
such as gasoline, alcohol or cleaning liquids may also 
increase the risk of MSI. And evidence suggests that 
women lose heat in the extremities more quickly than 
men.
Considering these questions when assessing the risk 
of MSIs associated with cold exposure. Answering yes 
to one or more of these questions indicates that cold 
temperature on its own or in conjunction with other 
factors may increase the risk of MSIs for workers:
1. Is the ambient air temperature below 60°F?

2. Are workers’ extremities exposed to drafts?
3. Are workers exposed to cold temperature for 

prolonged periods without the opportunity to warm 
up?

4. Are workers dressed inappropriately when working 
in coolers and freezers?

5. Are workers’ hands exposed to cold water?
6. Are workers using vibrating power tools outside in 

the cold?
7. Are the tasks highly repetitive or do they require 

forceful gripping?
8. Are workers fatigued, hungry or dehydrated?
9. How active is the job? (Workers with low activity 

levels are at a greater risk.)
Some examples of controls that can be implemented to 
reduce the risk associated with cold exposure include:

 � Reduce drafts by directing air movement away from 
workers.

 � Provide portable heaters for workers. (But make 
sure they use the heaters safely.)

 � Provide access to hot drinks and warming stations 
for hands.

 � Ensure that metal hand tools are stored in a warm 
place prior to use.

 � Provide alternating periods of warm and cold work 
(rotate the workers).

 � Provide rest breaks if rotation isn’t possible.
 � Limit exposure to vibrating tools outside or in cold 
indoor temperature.

 � Provide tools that reduce forceful gripping or 
awkward postures, such as tools with adjustable or 
bent handles.

 � Minimize forceful gripping, bending wrists and 
exposure to vibrating hand tools.

 � Educate workers on the effects of exposure to cold 
and signs and symptoms of injury.

 � Encourage workers to stay well hydrated.
 � Ensure workers have well-fitting gloves appropriate 
for the task.

 � Ensure workers wear clothing that keeps them warm 
without adding too much bulk.
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Supervisor Secret — 7 Great Tips To Help You Delegate
In a previous issue, we talked about delegation. To recap - delegation is getting things done through other people. You use this technique 
when you assign problem-solving and decision- making authority to an assistant, subordinate, other employees or a group. Delegating 
is allowing others to help you succeed. Really, everyone wins. The safety manager is free to manage, and employees handling delegated 
assignments develop new skills. Here are seven tips to help you delegate.

TIP 1

Before delegating, make sure training is provided if necessary. 
To suddenly begin delegating tasks to untrained personnel 
causes confusion and mistrust. A gradual approach is necessary. 
Identify jobs that can be delegated. If no one is trained for them, 
then you must provide instruction.

TIP 2

Describe the framework of the assigned project. Giving 
explanations is as important as instructions. Explain the reasons 
why the task must be done. Discuss the limitations of time, 
resources and money. Tell it like it is and cover all the facts of life 
in the company.

TIP 3

Describe the desired end 
result. While you are always 
accountable to your boss 
for the results of any 
delegated task, you 
must hold your people 
accountable to you 
for their actions and 
performance.

This is where it is 
imperative to set standards 
for the assigned task. Take a 
look at how your local Occupational 
Health and Safety board sets standards. 
Many rules are performance-oriented. They tell 
you what must be done, but not specifically how to do it.

When delegating, give your people the flexibility to take the 
initiative and be creative. Don’t be afraid to set your standards 
high in terms of what you expect to see accomplished. High 
standards create top-notch performers.

It’s important to note here that for delegation to work, you need 
mature employees who support your goals and are competent 
and motivated to perform the tasks assigned.

Ask for a restatement of the assignment and gain commitment 
to goals. Always ensure that the bottom-line goal of a project 
is clearly understood and appreciated. This is imperative. Any 
questions must be resolved up front. Encourage the person to 
ask for clarification on aspects of the assignment. Never assume 
that an employee understands all the aspects of the task until 

you have personally tested their understanding.

TIP 4

Gain the employees’ commitment to the end result you are trying 
to achieve. This is where your gut feeling comes in. If you have the 
sneaking feeling that they are not truly interested to the level you 
want them to be, then do what every good leader does: select 
someone else. Choose your people wisely. Look for those who 
have a deep-down commitment and belief in what you are trying 
to achieve.

TIP 5

Discuss the employees’ initial ideas for completing 
the project and suggest other possibilities. 

This will give you a good feel for 
the capabilities and thought 

processes of your employees. 
This gets the person and the 

project off on a positive 
note. Try to anticipate 
potential problems and 
forewarn the person 
that they may arise. Be 
honest—it will save time 

in the long run and keep 
the person from becoming 

discouraged.

TIP 6

Establish monitoring procedures and 
feedback required. Set up a definite timetable to get 

together and check progress. These short informal sessions allow 
for mid-course corrections, ensuring that the goal is kept in sight 
and the project proceeds as planned.

TIP 7

Do not delegate an assignment and then attempt to manage it 
yourself. To do so will only invite resentment and mistrust from 
subordinates. This is an easy trap to fall into, especially if you are 
just learning how to delegate effectively. It can be very difficult to 
stand back and allow things to happen and people to learn. The 
true leader practices restraint and patience.

Remember! Delegating can help you produce results that matter. 
From day-to-day routines to project work, delegation can help you 
accomplish your goals safely and effectively.


