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BRAVE NEW WORKPLACE



Enabled by technology Unphased by remote 
working conditions

BRAVE NEW WORKPLACE
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PROTECTING MENTAL HEALTH IN BRAVE NEW WORKPLACE

TOLERATE UNCERTAINTY

CONTROL THE ONLY CONTROLLABLE

PRACTICE GRATITUDE: SCAN FOR WHAT IS GOOD

STAY CONNECTED



SELF EXPERTISE

HARDINESS

MENTAL HEALTH

MENTAL FITNESS

ENERGY MANAGEMENT
MINDFULNESS

A RESILIENCE MODEL FOR THE BRAVE NEW WORKPLACE
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Be clear on your BRAND

USING RESILIENCE TO EXCEL IN BRAVE NEW WORKPLACE
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MINDFULNESS: BE. HERE. NOW
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SELF EXPERTISE

HARDINESS

MENTAL HEALTH

MENTAL FITNESS

ENERGY MANAGEMENT

MINDFULNESS

USING RESILIENCE TO EXCEL IN BRAVE NEW WORKPLACE



COMMITMENT

CONTROL

CHALLENGE

CONNECT

HARDINESS: USE 3C’s



HOW LEADERS CAN ENABLE RESILIENCE IN BRAVE NEW WORKPLACE

1. NO SUCH THING AS ‘OVERCOMMUNICATION’

2. TRANSPARENCY > AUTHORITY

3. EXTRA MEETING DECORUM

4. EXPLICITLY MODEL THE CULTURE YOU’VE CREATED



1. PICK AND STICK TO YOUR MEETING PLATFORM

2. ACCEPT A LIFE BEYOND EMAIL

3. MAKE AND KEEP BOUNDARIES

4. SET ASIDE TIME FOR DEEP WORK

HOW TO MAXIMIZE TECHNOLOGY IN THE BRAVE NEW WORKPLACE

5. TECH SHOULD WORK FOR YOU, NOT AGAINST



BUILD RESILIENCE. GET AHEAD OF ADVERSITY

THANK YOU!
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